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衛生福利部「113 年度國際緊急醫療救護隊培訓工作坊 」

簡章 

一、主旨：臺灣目前針對緊急醫療救護隊尚未有完整的模組訓練及相關課程，希望藉由日內瓦講師

與曾前往日內瓦受訓之種子教官，一同擔任講師授課及指導，協助培訓國內災難醫療救護隊相

關成員，強化我國災難醫療領域的建構能力。 

二、指導單位：衛生福利部 

三、主辦單位：國立成功大學醫學院附設醫院急診部 衛生福利部南區緊急醫療應變中心 

四、活動時間：113 年 9 月 3 日至 6 日  

1.僅報名初階：9 月 3 日至 4 日 (2 天) 

2.僅報名進階：9 月 5 日至 6 日 (2 天) 

3.報 名 全 程：9 月 3 日至 6 日 (4 天) 優先錄取 

五、活動地點：禧榕軒大飯店宴會廳(台南市北區成功路 28 號) 

六、課程對象：*本單位擁有審核報名名單權利 

1.各區災難醫療救護隊人員，或醫師、護理師等。 

2.衛生、醫療機構、消防救護(EMT)及對災難課程有興趣等相關人員。 

七、教育積分及上課證明：(可申請學分以主辦單位最後公告為主) 

1.西醫師、護理師、急診醫學會教育學分，申請中。 
2.課程將進行不定時隨機抽點名，且學員須完成完整簽到簽退才核予學分。 
3.抽點未到、遲到、早退、未完成完整刷到及刷退等違反規定之情事皆不核予學分。 

八、報名及聯絡方式： 

1.報名方式：本活動僅受理線上報名，恕不接受電話、Mail、現場報名。 

2.報名選項：學員可根據自己的需求選擇初階、進階或全程。 

3.報名網址：https://reurl.cc/1vbNQp 

4.報名優先順序：a.報名全程課程 b.曾參加【113 年度國際緊急醫療救護隊線上課程】。 

5.報名截止日期：即日起至 113 年 8 月 16 日或額滿為止。 

6.學員名額：初階課程 60 名、進階課程 60 名。 

7.相關報名問題請洽：南區緊急醫療應變中心 0623-70878 或陳冠汝助理 0623-53535 #7174。 

8.若報名後不克前來，請於 113 年 8 月 19 日前來電或 Mail 告知 eoc@mail.hosp.ncku.edu.tw。 

九、課程排程以最後公告為主。 

十、注意事項： 

1.初階課程以中文為主英文為輔進行，進階課程則以英文為主中文為輔進行(課程期間備有同步

口譯設備)。 
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2.本活動不提供紙本手冊，將於工作坊上課前提供教材連結網址，請學員自行下載。 

3.本活動免報名費，提供午餐。 

4.活動當日提供茶水，為響應環保，請自備環保杯。 

5.主辦單位保留更改課程內容及講座之權利。 

6.為維護其他學員權益，若無法完整參與所報之課程的學員，請勿報名。 

7.為尊重講師的智慧財產權，本活動禁止錄音、錄影及直播。 

十一、路線圖： 

 自行開車 

•南下 
行經中山高速公路下大灣交流道→復興路(台南市區方向，180 市道)→小東路 →北門路→經台

南火車站前圓環→成功路 28 號 禧榕軒大飯店。 
•北上 
行經中山高速公路下仁德交流道→中山路(台南市區方向，182 市道) →東門路 →北門路→經台

南火車站前圓環→成功路 28 號 禧榕軒大飯店。 

 搭乘巴士 

到達台南轉運站→公園路(面向台南公園，請沿公園路往右走)→成功路→成功路口左轉行走約 2
分鐘→「禧榕軒大飯店」。步行總路程約 7 分鐘。 

 搭乘高鐵 

抵達台南高鐵站→由二樓出口處至台鐵沙崙站→台南火車站→台南火車站前站出口出站→走左

方地下道至中山路→向前至成功路 28 號 禧榕軒大飯店。 

 搭乘臺鐵 

抵達台南火車站前站出口出站→站前圓環正對面即為成功路→走左方地下道至中山路→向前至

成功路 28 號 禧榕軒大飯店。 

 搭乘飛機 

抵達臺南航空站→轉乘計程車約 17-20 分鐘即到達飯店。   
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Basic & Intermediate course: 

Disaster and Humanitarian Medecine: how to make it better? 

Contingency plan & manage the crisis    
3th September 2024 (Basic & Intermediate course Day1) 

Time Topics Content Lectures

08:30-09:00

09:00-09:30

Introduction

Aim of the

workshop

2024

Aim of the workshop 2024: train the trainer & Basic -  intermediate course

Background of 2019 -2023  (MoU Geneva-Taiwan)

1. Get familiar with the humanitarian principles of humanitarian actors and operate

accordingly.

2. Describe and apply the basic principles on safety and security.

3. Demonstrate ability and flexibility to work under the leadership of a humanitarian

organization.

4. Describe the international coordination mechanisms applied during humanitarian

crises.

5. Describe the specificities of the different humanitarian actors and its influence on

their modes of intervention,

core-activities and culture.

6. Initiate the acquisition of adapted skills to work in humanitarian context

7. Initiate the implementation of EMT at the national level

2023 Crisis management (MoU Geneva-Taiwan)

The disaster Management cycle

1. Prepare for = contingency plan

2. Respond to = management

3. Learn from the effect (failure, success, etc)= Lesson learn, recovery

Taiwan team

(O.hagon)

09:30-10:00
Introduction

of

participants

Introduction of participants

-profession/field of activities/region; experience shared with the audience; 2

expectations (POST IT)

Rules, behavior and confidentiality

Taiwan team

(L Dumont)

10:00-10:30

10:30-10:45 The/Coffee Break

10:45-11:00

How we will

proceed for

the

workshop?

How we will proceed for the workshop?

-Work on the objective points with theoretical approach and role playing situation

-simulation of 4 scenarios corresponding to different types of disasters

-3 critical steps

1. Develop a contingency plan

2. Manage the crisis

3. Debriefing and lesson learned

Taiwan team

(S. Regard)

11:00-11:30

Introduction

to the

working

group

Split in 4 groups (A-B-C-D) and presentation of the 4 scenarios for each

individual group:

Scenario n°1 : natural disaster  Taiwan team (J-D. Junod)

Scenario n°2 : public health disaster Taiwan team (F. Boroli)

Scenario n°3 : technological disaster Taiwan team (L. Dumont)

Scenario n°4 : natural disaster Taiwan team (S. Regard)

Overall facilitator:Taiwan team O. Hagon

Taiwan team

(O Hagon)

11:30-12:30
Working

group

Each group is assigned to a disaster scenario and work on an operation plan and a

security & safety contingency plan : A1-B2-C3-D4

Taiwan team

(O Hagon)

12:30-13:15 Lunch

             

     

Registration & opening

as c & te ed ate cou se o  d aste  ed c ce   3  Septe be   0  ( ay )

Pretest evaluation
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Basic & Intermediate course:  

Disaster and Humanitarian Medecine: how to make it better? 

Contingency plan & manage the crisis   

13:15-14:15 Feed back

Each group (spoken person) will present the plan (15’/group)

Wrap up (15’)

Taiwan team

14:15-14:45
Theoretical

approach

Planning operation (contingency,  action & lesson learned)

Concept

Key point

Pitfall

Taiwan team

(L Dumont)

14:45-15:00

15:00-15:30
Theoretical

approach Risk assessment, 7 pillars of security

Taiwan team (JD

Junod)

15:30-16:00
Theoretical

approach International  Humanitarian Laws  and Humanitarian Principles

16:00-16:15 Question & cloture of the day Taiwan team

4th September 2024 (Basic & Intermediate course Day2) 
Time Topics Content Lectures

08:30-09:00

08:30-09:00  working group

Split in 4 groups (A-B-C-D) and presentation of the 4

scenarios for each individual group:

Scenario n°1.  Natural disaster (J-D.  Junod)

Scenario n°2.  Public health disaster (F.  Boroli)

Scenario n°3.  Technological disaster (L.  Dumont)

Scenario n°4.  Natural disaster (S.  Regard)

Overall facilitation: O.  Hagon

Taiwan team

(O Hagon)

09:00-10:00 Working group

Each group change scenario and implements the operation plan and the

security & safety contingency plan developed by the previous group

Each group assign to a disaster scenario and work "Manage the crisis"

A3-B4-C1-D2

Taiwan team

(O Hagon)

10:00-10:15

10:15-11:15 Feed back Each group (spoken person) will present the plan (15’/group)

Wrap up (5’)

Taiwan team

(O Hagon)

11:15-12:00 Theoretical approach

Management during disaster

Depend on predisaster preparation

helps the victims (extract, transport, safe areas)

Food, clothing, health facilities

taiwan team

(F Boroli/S regard))

12:00-12:45

13:00-14:00 working group

Split in 4 groups (A-B-C-D) and presentation of the 4 scenarios for

each individual group:

Scenario n°1. Natural disaster (J-D. Junod)

Scenario n°2. Public health disaster (F. Boroli)

Scenario n°3. Technological disaster (L. Dumont

Scenario n°4. Natural disaster (S. Regard)

Overall facilitation: O. Hagon

Taiwan team

(O Hagon)

14:00-14:30 working group

Lessons learned from crisis management  initial steps elaborated by an

other group

Each group assign to a disaster scenario and work Lessons Learned A4-

B3-C2-D1

Taiwan team

(O Hagon)

14:30-15:00 Post-test and Evaluation Taiwan tean (F boroli)

15:00-15:15 Question & cloture of the day Taiwan & geneva team

Registration & opening

Coffee break

Lunch
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Advanced course of Disaster and Humanitarian Medecine 

Mechanism of the international coordination during disaster  

& Safety and security principles 
5th September 2024 (Advanced course Day 1) 

Time Topics Content Speaker All articipants/Groups

08:30-09:00
Welcome -

Registration

09:00-09:30

Presentation of faculty - organisation of the advanced  Workshop
MoU Geneva University Hospitals -Taiwan MOHSW
Previous workshops 2019

Mechanisms of the international coordination during disaster
Humanitarian Principles and International Humanitarian Laws IHL
Safety & Security principles
Emergency & medical resposne to disaster
Research & documentation

L Dumont

S Regard

(Taiwan

facilitator)

All participants

09:30-10:00

Introduction
of

participants

Introduction of participants
- profession/field of activities/region; experience shared with the audience; 2
expectations (POST IT)
Rules, behavior and confidentiality of the workshop (Chatham House Rule)

L Dumont

(Taiwan

facilitator)

All participants

10:00-10:30 F. Boroli All participants

10:30-10:45 Tea/ coffee break

10:45-11:00
Progress of

the workshop

How we will proceed:
- Work on the objective points with theoretical approach and role playing
situation
- Simulation of 4 scenarios corresponding to different types of disasters
Discussion on 5 points
1. Coordination with international agency, GO & NGO
2. Safety & Security (Crisis mangement)
3. Emergency medical response
4. Humanitarian & international laws
5. Documentation & research

S. Regard

(Taiwan

facilitator)

All participants

11:00-11:15

Introduction
to the

working
groups

Split in 4 groups (A-B-C-D) and presentation of the 4 scenarios for each
individual group:
Scenario n°1 : Earthquake in Nepal (Taiwan EMT/USAR)(L. Dumont)
Scenario n°2 : Post traumatic stress disorder after Disaster (F. Boroli)
Scenario n°3 : Armed conflict : set of rules which seek, for humanitarian reasons
to limit the effects of armed conflicts (ICRC) (S. Regard)
Scenario n°4 : Earthquake in Taiwan: How to manage the internatial aid and
International EMT (JD Junod)
Overall facilitator: O. Hagon

O. Hagon

(Taiwan

facilitator)

Groups

11:15-12:30
Working
groups

Each group is assigned to a disaster scenario and work on coordination with
international agencies, safety&security, emergency medical response,
Humanitarian Principles & International HumanitarianLaws

L Dumont

(Taiwan

facilitator)

Groups

12:30-13:15 Lunch

13:15-14:15 Feedback
Each group (spokeperson) will present the plans (15’/group)

Wrap up (5’)

Participants

Facilitators
All participants

14:15-14:45
Theoretical

approach

Coordination with international agency (United Nations agencies UN,
Governemental Organisations GO, Non-Gouvernental organisations NGO and
Red Cross movement)

 JD Junod

(Taiwan

facilitator)

All participants

14:45-15:00 Tea/coffee break

15:00-15:45
Working
groups

EMT initiative : how to implement at the national level (round table)

O. Hagon

(Taiwan

facilitator)

All participants

15:45-16:15
Theoretical

approach
Humanitarian Principles / International Humanitarian Laws IHL

S Regard

(Taiwan

facilitator)

All participants

16:15-16:30 Questions & closure of the day
Participants

Facilitors
All participants

Online pretest
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Advanced course of Disaster and Humanitarian Medecine 

 Documentation & research in disaster settings 

*活動課程若有異動，以當日公告為主。 

6th September 2024 (Advanced course Day 2) 

Time Topics Content Speaker All articipants/Groups

08:30-08:45 Working groups

Split in 4 groups (A-B-C-D) and presentation of the 4 scenarios for
each individual group:
Scenario n°1 : Earthquake in Nepal (Taiwan EMT/USAR)(L. Dumont)
Scenario n°2 : Post traumatic stress disorder after Disaster (F. Boroli)
Scenario n°3 : Armed conflict : set of rules which seek, for
humanitarian reasons to limit the effects of armed conflicts (ICRC)
(S. Regard)
Scenario n°4 : Earthquake in Taiwan How to manage the internatial
aid (JD Junod)
Overall facilitator: O. Hagon

O Hagon

(Taiwan facilitator)
Groups

08:45-09:45 Working groups

Each group is assigned to a disaster scenario and work on
coordination with international agencies, safety&security,
emergency medical response, humanitarian &international laws A4-
B3-C2-D1

F Boroli

(Taiwan facilitator)
Groups

09:45-10:00 Tea/Coffee break

10:00-11:00 Feed back
Each group (spokesperson) will present the results (15’/group)

Wrap up (5’)

O Hagon

(Taiwan facilitator)
All participants

11:00-11:45 Theoretical approach Documentation & research in disaster settings
L. Dumont (Taiwan

facilitator)
All participants

11:45-12:30 Theoretical approach Safety & Security
JD Junod

(Taiwan facilitator)
All participants

12:30-13:30

13:30-14:15

Practical examples:
Turkey 2023

USAR deployment
EMT Mother & Child

deployment

Emergency medical response

Safety & Security

Coordination with international agency & NGO

J.-D. Junod,

O.Hagon

(Taiwan facilitator)

All participants

14:15-14:45 F Boroli All participants

14:45-15:00 Certificate and Closing
Participants

Facilitators
All participants

         

Lunch

Post-test and Evaluation


