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Basic & Intermediate course:

Disaster and Humanitarian Medecine: how to make it better?

Contingency plan & manage the crisis
3th September 2024 (Basic & Intermediate course Day1)

Time

Topics

Content

Lectures

08:30-09:00

Registration & opening

09:00-09:30

Introduction
Aim of the
workshop
2024

Aim of the workshop 2024: train the trainer & Basic - intermediate course

Background of 2019 -2023 (MoU Geneva-Taiwan)

1. Get familiar with the humanitarian principles of humanitarian actors and operate
accordingly.

2. Describe and apply the basic principles on safety and security.

3. Demonstrate ability and flexibility to work under the leadership of a humanitarian
organization.

4. Describe the international coordination mechanisms applied during humanitarian
crises.

5. Describe the specificities of the different humanitarian actors and its influence on
their modes of intervention,

core-activities and culture.

6. Initiate the acquisition of adapted skills to work in humanitarian context

7. Initiate the implementation of EMT at the national level

2023 Crisis management (MoU Geneva-Taiwan)

The disaster Management cycle

1. Prepare for = contingency plan

2. Respond to = management

3. Learn from the effect (failure, success, etc)= Lesson learn, recovery

Taiwan team
(O.hagon)

09:30-10:00

Introduction
of
participants

Introduction of participants

-profession/field of activities/region; experience shared with the audience; 2
expectations (POST IT)

Rules, behavior and confidentiality

Taiwan team
(L Dumont)

10:00-10:30

Pretest evaluation

10:30-10:45

The/Coffee Break

10:45-11:00

How we will
proceed for
the
workshop?

How we will proceed for the workshop?

-Work on the objective points with theoretical approach and role playing situation
-simulation of 4 scenarios corresponding to different types of disasters

-3 critical steps

1. Develop a contingency plan

2. Manage the crisis

3. Debriefing and lesson learned

Taiwan team
(S. Regard)

11:00-11:30

Introduction
to the
working
group

Split in 4 groups (A-B-C-D) and presentation of the 4 scenarios for each
individual group:

Scenario n’1; natural disaster Taiwan team (J-D. Junod)

Scenario n°2: public health disaster Taiwan team (F. Boroli)

Scenario n’3: technological disaster Taiwan team (L. Dumont)

Scenario n'4 : natural disaster Taiwan team (S. Regard)

Overall facilitator:Taiwan team O. Hagon

Taiwan team
(O Hagon)

11:30-12:30

Working
group

Each group is assigned to a disaster scenario and work on an operation plan and a
security & safety contingency plan: A1-B2-C3-D4

Taiwan team
(O Hagon)

12:30-13:15

Lunch




Each group (spoken person) will present the plan (15" /group)
13:15-14:15 [Feed back  |Wrap up (15" )
Taiwan team
Planning operation (contingency, action & lesson learned)
14:15-14:45 Theoretical Concep.t .
approach Key point Taiwan team
Pitfall (L Dumont)
14:45-15:00
15:00-15:30 | neoretical | | | Taiwan team (JD
approach Risk assessment, 7 pillars of security Junod)
15:30-16:00 Theoretical . o o o
approach International Humanitarian Laws and Humanitarian Principles
16:00-16:15 Question & cloture of the day Taiwan team

Basic & Intermediate course:

Contingency plan & manage the crisis
4th September 2024 (Basic & Intermediate course Day?2)

Disaster and Humanitarian Medecine: how to make it better?

Time Topics I Content Lectures
08:30-09:00 Registration & opening
Split in 4 groups (A-B-C-D) and presentation of the 4
scenarios for each individual group:
Scenario n°1. Natural disaster (J-D. Junod) .
. . e . . . Taiwan team
08:30-09:00 | working group Scenario n"2. Public health disaster (F. Boroli) (O Hagon)
Scenario n°3. Technological disaster (L. Dumont)
Scenario n°4. Natural disaster (S. Regard)
Overall facilitation: O. Hagon
Each group change scenario and implements the operation plan and the
. security & safety contingency plan developed by the previous group Taiwan team
09:00-10:00 \Working group Each group assign to a disaster scenario and work "Manage the crisis" (O Hagon)
A3-B4-C1-D2
10:00-10:15 Coffee break
10:15-11:15 |Feed back Each group (spoken person) will present the plan (15" /group) Taiwan team
Wrap up (5" ) (O Hagon)
Management during disaster
. Depend on predisaster preparation taiwan team
11:15-12:00 'Theoretical approach helps the victims (extract, transport, safe areas) (F Boroli/S regard))
Food, clothing, health facilities
12:00-12:45 Lunch
Split in 4 groups (A-B-C-D) and presentation of the 4 scenarios for
each individual group:
Scenario n’1. Natural disaster (J-D. Junod) Taiwan team
13:00-14:00 |working group Scenario n"2. Public health disaster (F. Boroli) (O Hagon)
Scenario n’3. Technological disaster (L. Dumont
Scenario n’4. Natural disaster (S. Regard)
Overall facilitation: O. Hagon
Lessons learned from crisis management initial steps elaborated by an
) . . other group Taiwan team
14:00-14:30 |working group Each group assign to a disaster scenario and work Lessons Learned A4- (O Hagon)
B3-C2-D1
14:30-15:00 Post-test and Evaluation Taiwan tean (F boroli)
15:00-15:15 Question & cloture of the day Taiwan & geneva team

-4-




Advanced course of Disaster and Humanitarian Medecine

Mechanism of the international coordination during disaster

& Safety and security principles
5th September 2024 (Advanced course Day 1)

Time Topics Content Speaker All articipants/Groups
Welcome -
08:30-09:00 . .
Registration
Presentation of faculty - organisation of the advanced Workshop
MoU Geneva University Hospitals -Taiwan MOHSW
Previ ksh 2019
revious workshops L. Dumont
. . ’ - ) . S Regard .
09:00-09:30 Mechanisms of the international coordination during disaster ; All participants
- L ) . (Taiwan
Humanitarian Principles and International Humanitarian Laws IHL -
Safety & Security principles facilitator)
Emergency & medical resposne to disaster
Research & documentation
Introduction of participants
Introduction ) ] P P L ) . . . L Dumont
- profession/field of activities/region; experience shared with the audience; 2 . ..
09:30-10:00 of . (Taiwan All participants
articipants expectations (POSTIT) facilitator
P P Rules, behavior and confidentiality of the workshop (Chatham House Rule) acilitator)
10:00-10:30 Online pretest F. Boroli All participants
10:30-10:45 Tea/ coffee break
How we will proceed:
- Work on the objective points with theoretical approach and role playing
situation
- Simulation of 4 scenarios corresponding to different types of disasters S. Regard
) ) Progress of [Discussion on 5 points . .. )
10:45-11:00 the workshop |1. Coordination with international agency, GO & NGO f(T?WdI{ All participants
2. Safety & Security (Crisis mangement) acilitator)
3. Emergency medical response
4. Humanitarian & international laws
5. Documentation & research
Split in 4 groups (A-B-C-D) and presentation of the 4 scenarios for each
individual group:
i Scenario n°1: Earthquake in Nepal (Taiwan EMT/USAR)(L. Dumont)
Introduction . . . . .
to the Scenario n°2 : Post traumatic stress disorder after Disaster (F. Boroli) O. Hagon
11:00-11:15 workin Scenario n°3: Armed conflict : set of rules which seek, for humanitarian reasons (Taiwan Groups
rou sg to limit the effects of armed conflicts (ICRC) (S. Regard) facilitator)
group Scenario n°4 : Earthquake in Taiwan: How to manage the internatial aid and
International EMT (JD Junod)
Overall facilitator: O. Hagon
Workin Each group is assigned to a disaster scenario and work on coordination with L Dumont
11:15-12:30 g international agencies, safety&security, emergency medical response, (Taiwan Groups
groups . o . .
Humanitarian Principles & International HumanitarianLaws facilitator)
12:30-13:15 Lunch
Each group (spokeperson) will present the plans (15" /grou; Participants ..
13:15-14:15| Feedback £ p,( DOKED ) will p D ( p) 1 .1p All participants
Wrapup (5" ) Facilitators
Theoretical Coordination with international agency (United Nations agencies UN, JD Junod
14:15-14:45 approach Governemental Organisations GO, Non-Gouvernental organisations NGO and (Taiwan All participants
PP Red Cross movement) facilitator)
14:45-15:00 Tea/coffee break
. 0. Hagon
Working o . . . .
15:00-15:45 groups EMT initiative : how to implement at the national level (round table) (Taiwan All participants
facilitator)
Theoretical L o ) o S Régard -
15:45-16:15 abproach Humanitarian Principles / International Humanitarian Laws IHL (Taiwan All participants
PP facilitator)
. X Participants .
16:15-16:30 Questions & closure of the day . ‘p All participants
Facilitors




Advanced course of Disaster and Humanitarian Medecine

Documentation & research in disaster settings

6th September 2024 (Advanced course Day 2)

Time Topics Content Speaker All articipants/Groups
Splitin 4 groups (A-B-C-D) and presentation of the 4 scenarios for
each individual group:
Scenario n°1: Earthquake in Nepal (Taiwan EMT/USAR)(L. Dumont)
Scenario n°2 : Post traumatic stress disorder after Disaster (F. Boroli)
Scenario n°3 : Armed conflict : set of rules which seek, for O Hagon
:30-08: Working groups S
08:30-08:45 & grotip humanitarian reasons to limit the effects of armed conflicts (ICRC) (Taiwan facilitator) Groups
(S. Regard)
Scenario n°4 : Earthquake in Taiwan How to manage the internatial
aid (JD Junod)
Overall facilitator: 0. Hagon
Each group is assigned to a disaster scenario and work on
. coordination with international agencies, safety&security, F Boroli
:45-09: Work
08:45-05:45 oridng groups emergency medical response, humanitarian &international laws A4- | (Taiwan facilitator) Groups
B3-C2-D1
(09:45-10:00 Tea/Coffee break
Each group (spokesperson) will present the results (15" /grou O Hagon .
10:00-11:00 Feed back group (spokesperson) will p (15 fgroup) e All participants
Wrapup (5" ) (Taiwan facilitator)
11:00-11:45 | Theoretical approach |Documentation & research in disaster settings L Dumppt (Tatwan All participants
facilitator)
) . JD Junod iy
11:45-12:30 | Theoretical approach |Safety & Security . o All participants
(Taiwan facilitator)
12:30-13:30 [Lunch
Practical examples:
Turkey 2023 Emergency medical response J.-D. Junod,
13:30-14:15| USAR deployment |Safety & Security 0.Hagon All participants
EMT Mother & Child |Coordination with international agency & NGO (Taiwan facilitator)
deployment
14:15-14:45 |Post-test and Evaluation F Boroli All participants
i . Participants .
14:45-15:00 |Certificate and Closing 1 ,Ip All participants
Facilitators




